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1. an-nyeong-ha-se-yo
2. It’s an honor to stand here
3. Pollito was seen in Busan in 2018!
4. Thanks a lot to the great Korean local team!
5. One slide for every DebConf I took part (in person or online)
6. One slide for every DebConf I took part in (in person or online)
7. Cheating for DebConf0 where I had no image at all. Used two from DebConf1 which

was at the same place
8. One image is from my holiday after DebConf since I also had no images. But it’s

typical for the country
9. Quiz: Who can assign the correct DebConf to the background slides?

10. BTW, please feel free to interupt me at any time, provided you have some
microphone to be heard on the video stream

http://fam-tille.de
http://www.debian.org


Debian is more than a technical project

Susan Kleinman
Morons! I’m surrounded by morons.

– Joel ’Espy’ Klecker, 1979-2000
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Debian is more than a technical project

1. A few words about me
2. After Susan built four install media kernels just for me my decision for "the right

distribution" was drawn
3. Just a note: I’m frequently asked about other distributions like Ubuntu. I simply can’t

answer competently since I never had any reason to use anything other than Debian.
4. More about this in my "Family talk" at DebConf17
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Fears and hopes

Neil McGovern promised free beer in his "Bits from DPL" 2015
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Fears and hopes

1. If I made a mistake as packager just did a new upload
2. If I make a mistake as DPL this persists
3. Do not feel very well on stage
4. Prefer to move alone in the woods - maybe planting some trees
5. In tree planting events, I prefer to work alone in lunch break
6. In any case: thanks to Jonathan for driving Debian through troubled waters for 4

years



Fears and hopes

I wonder whether running for DPL is my cold turkey for my addiction to packaging.
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Fears and hopes

Press:
"humble individual, something that is rare in the tech arena which is full of bloated egos"
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Is Debian relevant?

popcon
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Is Debian relevant?

1. CADRE is 3 robots driving around on the moon, talking to each other and to a base
station – Dima Kogan <dkogan@debian.org>
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Newcomer and diversity

Supporting newcomers and diversity in terms of geographic and gender discrimination
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Newcomer and diversity

1. Mentoring of the Month
2. Outreachy



Debian is for everyone

A Blend for every taste
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Debian is for everyone

1. twenty years old bug will finally be fixed in trixi
2. Debian Med team works great and fills the packagers gap I’m currently leaving nicely



Trademark

Debian has successfully defended its trademark
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Trademark

1. unfortunately the topic is very time draining
2. I do not permit anybody to drain my and your time and move to next topic
3. But I will not forget to thank those developers who spended a lot of their spare time

and mental health on it



Trademark

World would be such a great place if we could simply concentrate on coding only!
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Sometimes we need patience to find solutions

20
24

-1
1-

16
Bits from DPL

Sometimes we need patience to find solutions

1. Being patiently is somehow a precondition to become a DD



Sometimes we need patience to find solutions

lintian
Policy checker important for packaging
Suggestion to check earlier in build-process (bug #1076759)
Only statically tests source and binary packages
Found volunteer for lintian.debian.org
Maintainer could use more help ➜ any volunteers?

20
24

-1
1-

16
Bits from DPL

Sometimes we need patience to find solutions

1. Being patiently is somehow a precondition to become a DD



Sometimes we need patience to find solutions

tag2upload
Pushing a signed Git tag instead of uploading a bunch of files
Written in 2019
Finally agreement how to deploy 2024
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Sometimes we need patience to find solutions

General decision making
Sometimes its not clear who is in a team
Its even less clear who can make decisions
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1. Being patiently is somehow a precondition to become a DD



Freeze depression
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Freeze depression

1. We do not have some general person / team who cares for general bugs



How to meet future?

Few long standing DDs are (extremely) conservative in their workflow
Some do not use VCS (Debian archive is "VCS" ?!)
Others use Git but not Salsa
Some DDs seem to think team maintenance is the end of Debian20
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How to meet future?

1. so many different workflows, maintainers claim that they can work only with this
workflow

2. I adapted several times to workflows I was convinced by team members (SVN, gbp)
3. routine-update implements this workflow
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Communication with ftpmaster

1 Mailing list
2 Wiki
3 BoF at DebConf 2023 "Chatting with ftpmaster"
4 What now?

Meet the ftpteam at DebConf24 (transcript)
Clarify legal situation of >20 years old restriction
Seeking for volunteers writing DAK features
Seeking for volunteers to become FTP Trainee
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Communication with ftpmaster

1. "contributors upload only some crap and demand that I exactly list what is missing"
(Thorsten Alteholz)

https://wiki.debian.org/Teams/FTPMaster/CommunityGuidelines
https://debconf23.debconf.org/talks/31-chatting-with-ftpmasters/
https://debconf24.debconf.org/talks/154-meet-the-ftpteam/
https://salsa.debian.org/debconf-team/public/data/dc24/-/blob/main/etherpad/txt/154-meet-the-ftpteam.txt
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